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Abstract: Owing to the restrictions of project requirement, source of capital and historical conditions, in the procurement
of E&M equipment, the project management and design institute of Baishan Pumped Storage Power Station do not adopt
the typical way of bundling the main unit and auxiliary equipment together in the bid to be supplied by the main unit
supplier which is also the main contractor. Rather, they go for a new method of purchasing the E&M equipment separate-
ly. This paper also describes how the design unit performs overall coordination in the installation and commissioning pro-
cess service. The E&M design, service characteristics, experience and lessons learnt in this project provide insights and
discussions for the bidding and procurement mode of the main unit and auxiliary equipment of large—scale pumped stor-

age power stations in China.
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